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Collaboration —  is this the future? 

Exciting times of change 

 

•Politics and government 

•Commissioning healthcare 

•Delivering healthcare 
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Collaboration —  is this the future? 

Coalitions and partnerships 

 

•At the heart of government 

 

•Good for healthcare P 
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Collaboration —  is this the future? 

Challenging health 

 

Our South London population faces significant 
health challenges: 
 

–Mental health 

–Cancer 

–Respiratory disease 
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Collaboration —  is this the future? 

Challenging finance 

•Financial and funding future uncertain 

•National budget deficit means challenges 
across public sector 

•Ever-increasing pressure to deliver greater: 

–Productivity 

–Efficiently 

–Quality and innovation 
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Collaboration —  is this the future? 

Partnership is the answer 
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Collaboration —  is this the future? 

Partnerships help us deliver better services, they: 

 

1.Link local and national guidance 

2.Help us address population needs 

3.Allow us to work together better      

4.Help us manage change 
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Collaboration —  is this the future? 

1. Linking local and national guidance 
 
National guidance 
“an improvement in health outcomes and a 
reduction in health inequalities” 
 
Local guidance 
“By 2013 we will improve the quality of life for 
people with long term conditions, through 
designing a whole system model...” 
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Collaboration —  is this the future? 

2. Partnerships give us capacity to understand 
and address population needs 

 

• Intellectual and emotional demands 

• Intertwining, complex needs 

• Prevention and health promotion needs 
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Collaboration —  is this the future? 

3. Working together better 

 

• More difficult to untangle partnerships 

• More convincing proposals from partnerships 

• Best use of resources/learning for each other 

• Easier to manage funding challenges and changes 

• Greater productivity, quality and innovation 
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Collaboration —  is this the future? 
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4. Helps us manage change 

 

 

 

 



Collaboration —  is this the future? 

Partnership is the answer 
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Helen Byrne  
Questions or comments? 

COLLABORATION —  IS THIS THE FUTURE? 

YES 
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