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Clients at the centre 
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Complete SLHP Model 

 



Clients at the centre 

Services delivered 

ÅFirst Point 

ÅAdvice and Advocacy 

ÅCounselling 

ÅHIV Health Support Service 

ÅPeer Support 

ÅMonitoring, Verification and Evaluation 

ÅData Network 
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Clients at the centre 

SLHP Characteristics 

 

ÅEvidence based  

ÅOutcomes focused 

ÅImpact orientated 

ÅάbƛŎŜ Wƻōέ 

24th  May 2010 5 The Bigger Picture ς South London HIV Partnership 



Clients at the centre 

Vital signs 

 

ÅMeasure 

ÅOutcome 

ÅImpact 
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Clients at the centre 

24th  May 2010 7 The Bigger Picture ς South London HIV Partnership 

SLHP Partnership model 

 



Clients at the centre 

ά¢ƘŜ things that you feel are least important 
are probably the most ƛƳǇƻǊǘŀƴǘΗέ 

 

24th  May 2010 8 The Bigger Picture ς South London HIV Partnership 



Clients at the centre 

Systematic? 
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Clients at the centre 

Governance and accountability 
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Clients at the centre 

5ƻƴΩǘ ǿŀƛǘ ŦƻǊ 
things to happen 
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Clients at the centre 

Push buttons 

24th  May 2010 
The Bigger Picture ς South London HIV 

Partnership 
12 


