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Putting the Client
at the centre of the picture

Sima Chaudhury
Lead Commissioner
South London HIV Partnership
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Clients at the centre

Data Network

HIV health C m
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Clients at the centre

Services delivered

A First Point

A Advice and Advocacy

A Counselling

A HIV Health Support Service

A Peer Support

A Monitoring, Verification and Evaluation
A Data Network



Clients at the centre

SLHP Characteristics

A Evidence based

A Outcomes focused

A Impact orientated
AdbAOS W20 ¢
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Clients at the centre

Vital signs

A Measure
A Outcome
A Impact
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All people with HIV resident in South London
Lost to follow
C[)mmunlt}-r Returnlng up
Serwces cllenls

Other
(Non-SLHP)
First Point | L g Services
Advocacy
Peer

HIV Health Support
Support

Counselling

Monitoring
Verification &

SLHP Partnership model
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Clients at the centre

G ¢ Khthgs that you feel are least important
are probablythe mostA YLI2 NI | y 4 Hé€



Clients at the centre

Systematic?
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Clients at the centre

Commissioning

PCT and LA Executive

Funders MVE and
— First Point
Clinical P Providers’
Subgroup > ( Partnership Subgroup
Board /
SLHP
';‘ ’_\ services’ staff
Sﬁrs“';fe User feedback
Group \J and
\ involvement

Governanceand accountability
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Clients at the centre

"PEDESTRIANS

push button and wait

52y QU &I A
things to happen
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Clients at the centre

Push buttons

PEDESTRIANS

push button and wait

for signal opposite




